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Context
https://video.foxbusiness.com/v/6098462160001/

● August 2019 - chicken sandwich added to Popeyes menu 
(Product development)
○ $23 million in first few days of sale

● 68 days later - shortage
● November 3, 2019 - Popeyes announces that its chicken 

sandwiches are back
○ In its return, Sunday traffic at Popeyes up 300% from normal baseline

https://video.foxbusiness.com/v/6098462160001/
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$34.4 Billion Dollar Industry



Popeye’s Targeting
● Boomers & Gen X make 

up the majority age 
demographic 

● Majority of sandwich 
buyers are actually high 
income (over $80k)

● Authentic Louisiana Style 
Cooking

● Positions itself as 
restaurant for greasy 
comfort food



Product
● 2 sandwiches: Popeyes Original & Spicy Chicken Sandwich 
● Buns, mayonnaise, pickles, fried chicken breast



PLACE
● 3102 Popeyes restaurants total
● Restaurants are found in 40 states & 30 countries worldwide



PRICE = $3.99, and risk of severe 
injury



PROMOTION
● Social Media/News
● Return on National Sandwich Day (and on a Sunday)
● Caters to tribal mentality of the Internet (“Great Chicken Sandwich War of 

2019”)

3 essential promotional factors

● Twitter War (Competitive mentality)

● TV personalities trying it
● Crazy headlines

● Apex Marketing Group estimates that the media has given Popeyes $65 
million in equivalent media value



PROMOTION - word of mouth





SWOT
● Strengths: high demand & easily produced; in 1st half of 2019

○ 3.3% increase in chicken sandwiches ordered in all fast food restaurants;, 
while hamburger orders have decreased

● Weaknesses: easily replicated by competition; being a social media trend 
means interest/resulting promotion may eventually cool

● Opportunities: Potential Expansion into emerging Asian Markets, could 
introduce healthier options to menu

● Threats: Other fast-food chains- Chick-fil-A, KFC, Wendy’s, in highly 
competitive chicken sandwich market, increased health consciousness of 
consumers



Sources
https://www.forbes.com/sites/michelinemaynard/2019/11/08/inside-the-fried-chicken-sandwich-wars-how-
popeyes-stacks-up-amid-a-flock-of-competition/#23d400a06ead 

https://video.foxbusiness.com/v/6098462160001/

https://www.qsrmagazine.com/growth/how-popeyes-clawed-its-way-chicken-elite

https://www.qsrmagazine.com/fast-food/just-how-big-deal-was-popeyes-chicken-sandwich
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