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Pixel Buds
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SWOT Analysis

Strengths
● Strong brand image
● Diversified business
● Vast market share
● Tons of data 

Opportunities
● Mobile device users
● Android OS and services (Google Play)
● Cloud computing

Weaknesses
● Privacy policy
● Overdependence on single revenue source
● Minimal physical presence

Threats
● Growing competition (Facebook, Amazon)
● Antitrust legislation 
● Market adaptation and censorship



Product Mix

Phones Laptops Smart Speakers Earbuds

Pixel
Pixel XL
Pixel 2
Pixel 2 XL
Pixel 3
Pixel 3 XL
Pixel 3a
Pixel 3a XL
Pixel 4
Pixel 4 XL

Chromebook Pixel
Pixelbook
Pixelbook Go

Home
Home Max
Home Mini
Nest Hub
Nest Hub Max
Nest Mini

Pixel Buds
Pixel Buds 2



Brand Equity

Brand Awareness Perceived Value

Brand AssociationsBrand Loyalty
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