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Context

E-Cig Market grew over 180% in past 5 years (7bn to 19bn)

Recent deaths - 18 repetted Sesihsdramvaning-related
IlInesses in the United:iStates, concerns raised
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(Atlanta) before large<scale produ
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What is IQOS? 3

Heats tobacco instead of
burning it, releasing the “true”
taste of tobacco and reducing
harmful chemicals

Target market: Current smokers
over 21

‘I quit ordinary smoking”



1. Marketing I\_/Ig(v

Price, Product, Promotion, Place



Price Product

Kits retail $125-$400 Minimalistic, sleek

Luxury feel design
Specialty product

Offers unigue
characteristics




Promotion Place B
Word of Mouth Promotion |QOS Stores —

Market testing in Atlanta, Order online
limited promotion allowed
by FDA




SWOT Analysis

Strengths

Health Benefits
Unigue characteristics
Big Brand backing (Altria, PMI)

Opportunities

Death scare
Regulation against competitors
Expanding in America, testing

Weaknesses

High Price
Advertisement restrictions

Threats

Strong competition (JUUL)
FDA Restrictions and promotion
difficulties



Thank You!
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